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Interdepartmental Dialogue in Logistics :
A Focus on Demand Forecasting

Mikihisa Nakano™

Abstract

Recently remarkable efforts have been made in the area of supply chain
management. This has the aim of improving the standards of customer service in
addition to merely decreasing logistical expenses and gaining competitive
advantage. However the expected gains from this have not been realized - one
reason for this being that interdepartmental collaboration cannot be achieved.

This article focuses on interdepartmental collaborative demand forecasting and
clarifies the problem of when the logistics department and related departments
create knowledge. In considering this situation, a frame termed organization set
perspective is used. It is assumed that the process of collaboration between the
logistics department and other departments is one of dialogue.
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