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The Mechanism of Dialogue in Management
— A Conceptual Model —

Mikihisa Nakano *

Abstract

The importance of dialogue in business setting is well known; for example
increasing management awareness by communication with employees, problem
solving by dialogue between organizations, and innovation as a result of dialogue
with customers. However the mechanism of such dialogues has not been
examined sufficiently.

This paper first defines dialogue, not based on the practical theories of
business administration, but on philosophy, and educational and clinical
psychology. This is followed by a review of the literature on dialogue in business
administration, specifically, organizational knowledge creation theory, cross-
cultural management theory, and dialogue marketing theory; and goes on to
examine how to recognize dialogue and the focus of these theories. Finally, a

conceptual model of the mechanism of dialogue in management is proposed.
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