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A Control System for Multinational Enterprises
—Focusing on Implementation of Transnational Strategy —

Yoko Asakura*

Abstract
It is suggested that multinational enterprises adopt a transnational strategy in
order to solve the problems of responsiveness, global efficiency and transfer of
knowledge. The difficulty lies in the implementation of such a strategy. To
appropriately do so, the vertical and horizontal members of the enterprise must be
controlled; the tool for this purpose being Simon’s levers of control.
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