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Shiseido’s Competitive Strategy in China
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Abstract
Shiseido, Ltd is a major Japanese cosmetics producer. In this paper, we focus
on Shiseido’s efforts seizing of business opportunities from China’s reform and
opening and spreading the culture of cosmetics from Japan among Chinese
women, which have been successful in expanding their business.
We consider competitive strategy of Shiseido in China’s cosmetics industry
using SWOT analysis and Porter’s five forces. We also discuss management
strategies for Shiseido in China in the future.
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