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The Management Accounting Practice in Japanese
Multinational Enterprises: The Performance Evaluation

Asakura Yoko*

Abstract

Now, most enterprises diversify overseas and their businesses become more
global. Especially, multinational enterprises have many overseas subsidiaries and
the business is developed. Thus, the importance of an overseas subsidiaries
increase in the multinational enterprises every year.

In such a situation, multinational enterprises have to motivate overseas
subsidiaries in various environments to accomplish a corporate goal. One of the
methods to motivate overseas subsidiaries is a performance evaluation. But, it is not
entirely clear how the performance evaluation is actually done in the Japanese
multinational enterprises. It is important to understand how they evaluate the
performance for researching the management accounting. The purpose of this
paper is to understand the state of performance evaluation and the introduction of

Balanced Scorecard in Japanese multinational enterprises.
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SRR, R R B X OBGE R 2 R L7z TORRIBUTOLELE) TH b,

HF12 ARBEHTOLAORAOHEEFEOMT (5=HHTEE 1=(BfFEV)
N F3Miti ti | R (W)

e 03 ]
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