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The Reorganized Distribution System and the Five-day
Work Week of Department Stores

Masamoto Tada”*

Abstract

Current poor sales at department stores are not caused simply by flagging interest
among consumers and diversification in product purchasing patterns. At a structural
level, efforts to reduce personnel costs have resulted in the elimination of sales
assistants from retail stores have also been a major factor. The use of assistants
dispatched by suppliers has effectively led to the abandonment of the traditional twin
core competencies of department stores: collection of merchandise and customer
information. As a result, department store merchandizing has now become just one end
of a reorganized distribution system. The ramifications of the disappearance of sales
assistants are discussed.
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