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Personnel System Reform in Japanese Corporations
The inportance of performance-based salary systems

Jie Huang *! Ichiro Inoue **

Abstract

Prior to 1990, Japanese companies experienced dramatic long-term economic
growth, but then subsided into a long recession. In order to solve this, Japan
proceeded to reform aspects of organizational structure. One reform that has
been actively promoted is performance-based pay systems.

In companies where performance-based remuneration systems have been
introduced, there have been many failures, but there are cases where success
has been achieved by adopting unusual methods.

The reasons for the success of the personnel system reforms carried out by
the Takeda Pharmaceutical Company are examined and suggestions are made
on how Japanese corporations can successfully adopt performance-based pay

systems.
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